
Partnership Building

[image: image1.wmf]
Lean core organisations need links to other organisations; associates with specialised skills, suppliers, affinity partners to build brand name and increase spread of services.

Marketers in particular need to develop client-agency-agency relationships.

To ensure that we get the quality, service and delivery that we want and have promised our clients, partnerships needs to be built up that move parties away from 'just a business deal' to feelings of shared values and commitment that supports all parties in meeting and exceeding customer expectations.

Learn how to create strong virtual teams and processes across companies that are focussed on providing creative efficient solutions.


Outcomes

· More profitable for all parties

· Greater mutual learning and quality

· Sustains the relationship through crisis

· More fulfilling and enjoyable

· Less stress

· Better planning and work organisation

· Better results and delivery
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Methods

We work with you and teach you key skills and processes that help build partnerships. 

And/or we can work with you to identify your prospective partners and include them in the workshop(s) to build long term partnership.

Both workshops are interactive and participative and are based on the fundamental key skills essential for partnership building. Learn how to map virtual processes; identify and work with communication and value issues; identify blockages in processes and create plans for action.

Develop and practise your skills in effective communication.
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